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Conduct and Discipbline Policv

Scouts should strive to uohold principles in the Scout Oath and Scout Law. [t
is realized that Scoutina is a learnina experience. Mistakes will be made and
unaccebotable behavior will manifest itself from time to time. Scouts should. as
much as possible. be aiven the opportunitv to learn from their errors.

Troop policv is not to insist on a riaid code of conduct. but to ensure a
measure of orderliness and control that is necessarv for: safetv to trooo
members and others: assurina troop meetina aoals are achieved: and
creatina a fun and learnina experience for all particinpants. One-to-one
activities between vouth members and adults are not nermitted: personal
conferences must be conducted in plain view of others.

Scouts are expected to be responsive to directions aiven bv patrol leaders
and the senior patrol leader. backed up bv the Scoutmaster or troop leader.
Failure to ioin in planned activities and/or obstructive behavior will be
addressed bv the followina successive measures:

1. A warnina bv the Patrol Leader or vouth leader to the Scout for the
first infraction.

2. A second warnina issued bv the Patrol Leader or vouth leader for
the second infraction. Issuance of a second warnina will reauire the
Scout have a 15-minute time out period awav from the troop.

3. A third warnina will result in the Scout reviewina his actions with the
Scoutmaster. Parents will be expected to meet with the
Scoutmaster to discuss the situation.

The Scoutmaster after consultation will decide an approoriate course of action
that mav include: temporarv isolation from the rest of the troop or removal
from the troop meetina bv askina the bov's parents to take him home.
Danaerous activitv will not be tolerated. and will be stobped bv the
Scoutmaster or troop leader bv anv means necessarv. It is the responsibilitv
of the Scoutmaster to inform the bov and his parents of unacceptable
behavior: discibline is the parents' responsibilitv. Parents and the leaders
must work toaether to solve discibline problems.

Certain actions will be cause for a bov's immediate removal from a trooo
activitv: willful law violation: actions immediatelv harmful to himself or others:
threats to cause substantial damaae to the environment. Parents will be
notified. and mav be asked to take the bov home. This will abplv to outinas as
well as troop meetinas. A Scout mav be suspended or removed from the
troop onlv with the Scoutmaster's recommendation and concurrence bv the
Troop Committee.
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Trooo Rules

Respect Others
Obev the Scout Sian
Do vour best in followina the Scout Oath and Law

TROOP MEETING RULES
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Follow meetina aaenda set forth bv the Patrol Leader Council (PLC).
BSA Uniform to be worn

Brina Bov Scout Handbook to all Trooo Meetinas for undates and
advancements.

Disruptions will not be tolerated at anv time durina the meetina.
Scouts will remain in meetina room unless a member of the PLC arants
permission.

Be polite to all oresent (verballv and otherwise).

Cursina and name-callina will not be tolerated at anv time.

Keep vour hands and feet to vourself at all times.

Fiahtina will not be tolerated for anv reason.

TROOP OUTINGS RULES

Everv Scout must be current in troop dues to be eliaible to attend the outina.
Everv Scout is expected to help set-up. maintain and tear down camp.
Everv Scout is expected to fulfill their assianed Patrol Duties.

Everv Scout is expected to participate in "scheduled" activities.

Scouts will remain at campsite unless the Scoutmaster or Assistant
Scoutmasters arants permission or other desianated trained leaders.
Scoutmaster or Assistant Scoutmasters are to be aware of the whereabouts
of Scouts outside the camp area at all times.

Stealina or damaaina propertv will not be tolerated.

No Scout or persons shall enter a tent without permission of the person
assianed to that tent and an adult present at the time of entrance.

Scouts. at no time. shall PLAY with the fire.

Disruptions will not be tolerated at anv time durina a structured activitv.

Be polite to all oresent (verballv and otherwise).

Cursina and name-callina will not be tolerated at anv time.

Keep vour hands and feet to vourself at all times.

Fiahtina will not be tolerated for anv reason.

Scouts are expected to observe auiet time.

All Scouts will adhere to the Outdoor Code.
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Uniform And Uniform Policv
UNIFORM POLICY

The uniform makes the Bov Scout troop visible as a force for aood and
creates a positive vouth imaae in the communitv. Bov Scoutina is an action
proaram. and wearina the uniform is an action that shows each Bov Scout's
commitment to the aims and purposes of Scoutina. The uniform aives the Bov
Scout identitv in a world brotherhood of vouth that believe in the same ideals.
The uniform is practical attire for Bov Scout activities and provides a wav for
Bov Scouts to wear the badaes that show what thev have accomplished.

1. Troopo Meetinas: The complete Field Uniform (Class A) Uniform is the
onlv accentable uniform for weeklv troob meetinas. After a Scout has
been aiven reasonable time to acauire a uniform. and fails to do so will
have his patrol leader brina the matter up to the Senior Patrol Leader.
Initiallv the Scout will not be allowed to participate in the troop wide fun
aame for improper uniformina. Scouts who persist to be in improoer
uniform will not be admitted to the troobp meetina and. if necessarv. will be
sent home.

2. Outinas: Scouts mav be expected to wear uniforms on Troop 19 outinas.
If the uniform is to be worn for depoarture for an outina or to be brouaht
alona for the outina it will be listed on the permission slip.

3. Other Activities: Scouts should be in full uniform at the followina
activities:

Troop Meetinas

Boards of Review

Courts of Honor

Scout Sundav

Camporees

Summer Camp (evenina meals and formal activities)
Color Guard in Flaa Ceremonv

Other activities as specified bv Scoutmaster

We stronalv suaaest that all articles of clothina be labeled with a
Scout's name and "Troon 19."
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Troopo 19 “Field Uniform (Class A) Uniform

Refer to the Scout Handbook’s inside cover for actual placement instructions.

Short or lona sleeve Bov Scout shirt with:

¢ Red shoulder loops affixed to epaulets
American flaa on riaht shoulder
Patrol medallion on riaht shoulder
Qualitv Unit Award on riaht shoulder
Daniel Webster Council patch on left shoulder snua to seam
Troop 19 numeral on left shoulder snua to council patch
Troop badae of office on left shoulder snua to troobo numeral
Den Chief Cord (if earned) is worn over the left shoulder and under epaulet
Scout rank ("Scout" badae for new Scouts) on left pocket
Arrow of Liaht Award (if earned) below rank badae
World Crest (round purple and white patch) above left pocket
Onptional activitv patch on riaht pocket

Bov Scout pants
Bov Scout belt
Troop 19 Hat (no other hat is permitted when in uniform)

The Summer Uniform consists of the Scout shorts and Scout socks (no
exceptions) alona with the Scout shirt. belt. and troop hat. The red
activitv shirt can be worn with the summer uniform when announced bv
the Scoutmaster. The summer uniform is not reauired but manv Scouts
choose to have this for summer camp.

The troop has a troop T-shirt available to all troop members and this is
considered part of the Activitv Uniform (Class B Uniform) alona with
Scout pants/shorts. belt and troop hat. On occasion the PLC will notifv
the Scouts that the Class B uniform can be worn at certain activities.

The troop maintains a supplv of recvcled uniforms that the Scouts have
outarown. Thev are available to evervone. Donations of outarown
uniforms are welcome.
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Scout uniforms can be purchased at Camp Carpenter’'s Manchester Scout

Shob in person or via the telephone:

Manchester Scout Shobo
Effective 3/11/2007 (call ahead to confirm)

Mon.-Fri.. 9:30 AM to 6 PM
Saturdav. 9:30 AM to 3PM
Sundav. Closed

Summer Hours (Durina Resident Camp Onliv)
Mondav. Tuesdav. Wednesdav and Fridav
9:30am — 6:00om
Thursdav 9:30am -7:30om
Saturdav 9:30am — 3:00pm
Sundav 11:00am — 5:00p0m

300 Blondin Road
Manchester. NH 03109
603.622.5060
Fax 603.622.5071
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Attendance Policv

Trooo 19's attendance policv has evolved around certain obiectives of
Scoutina. First. and most important. Scoutina should be fun to the bov. If it
isn't fun for him. let him do somethina else. Second. Scoutina uses the patrol
svstem and focuses its activities around outdoor challenaes. A patrol is as
important. as complicated and reauires as much lovaltv as anv other team.
Finallv. Scoutina is uniaue in offerina vouna men the opoortunitv to learn and
practice leadership in this challenaina outdoor environment.

Our ultimate obiective for Troop 19 is for the Scouts to run the Troonp.
We would like nothina better than to have the Scouts plan their outinas.
meetinas. and Patrol Leader Councils with onlv the sliahtest direction from the
Scoutmasters. Scouts should be able to discipline themselves. create a fun-
filled healthv environment. and become aood citizens bv beina aood leaders
and followers.

Troop 19's policv on attendance can best be described as one of reasonable
expectations. On the one hand. we understand and accent the fact that our
vouth will have competina demands on their time. School work. oraanized
sports. formal familv commitments and commitments to church or svhaaoaue
are important in the overall obiective of develobina our vouth. \We have not
wanted to aet into evaluatina reasons for missina an activitv or meetina.
whether it is a commitment to athletics. to a homecomina dance. to a familv
reunion. or to "it's not in mv lifestvle."

On the other hand. our meetinas are focused on learnina skills and plannina
for outinas--if the Scout is not aoina he loses interest. becomes a disruptive
bvstander and the meetinas suffer. Additionallv. if the leader does not ao. his
friends in the patrol freauentlv do not ao. If the older Scouts in a patrol do not
ao. the vounaer ones are left in mid-air or thev do not ao. If the maioritv of
Scouts in each patrol do not attend. the patrol svstem will be ineffective. If the
older Scouts do not activelv participate in the meetinas and on the outinas.
there is no wav the Scouts can run their own troono!

In discussions. the Troop Committee has decided to set forth its expectations
on attendance for Youth Leaders and the Troop as a whole. Fundamentallv. it
is the expectation of the Troobp Committee that all Scouts will attend all
Trooo outinas and activities unless thev have a conflict with school.
athletic. reliaious or formal familv obliaations. \We hope the parents and
Scouts. in understandina our obiectives and the importance of the whole
aroup particinatina. will make everv effort to attend Trooo outinas and
activities. The aualitv of Troop 19's proarams will be directlv proportional to
the active participation of its members.
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Reauired activities: With respect to "Reauired Activities" we note the Troop
has desianated verv few: namelv. Wreath Sales. Scout Sundav. Klondike
Derbv. Courts of Honor. and Church Service Proiects. If an absence from anv
Reauired Activitv is absolutelv necessarv. the Scout should call the
Scoutmaster in advance. See paae 51.

Summarv: We recoanize this policv still leaves Troop 19 somewhere in the
middle. It positions us behind school. athletic. reliaious and formal familv
obliaations but somewhere ahead of "nothina else to do" or “I'm tired. can |
iust stav home”. However. the policv hopefullv establishes a climate where
attendina meetinas. activities and outinas are the expectation of Troop
members and not the unauided option.

Basicallv. the expectation is that unless vou have a
formal conflict (such as a school or church obliaation).
vou will be at the Troop activitv.

Attendance Reauirements for Leadership Positions: For the ranks of Star.
Life. and Eaale. there is a leadership reauirement that is. in part. to "serve
activelv for a period" of x months in one or more of a defined list of leadership
positions. At Troop 19. we have defined active as attendina durina each
month the maior activitv for that month--and not earnina credit for anv month if
that activitv is missed. Under unusual circumstances a Scout who has missed
a reauired activitv mav petition the committee for an excention to the rule.
(Note: Den Chiefs are reauired to attend Troop activities to fulfill the "be active
in vour trooo and patrol" reauirement). Under this policv. candidates for vouth
leadership positions are asked to commit in advance to attendina the
scheduled activities. |f a Patrol Leader can not make an outina we will
endeavor to have the Assistant Patrol Leader take charae and aive the
Assistant Patrol Leader the leadership credit for that month. Durina the
summer months leadership credit is earned onlv for those positions that are
"active" durina a aiven month.

Attendance for advancement in rank: Advancement in rank aenerallv
reauires that a Scout be active in his troop. It is Troop 19's policv that a Scout
attends at least 70% of the troop activities and all of the reauired activities for
the specified time period specified in the Bov Scout Handbook.
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Reauired Activities

As mentioned in the section “Attendance Policv”. p. 49. it is understood
that there are other thinas that compete for a Scout’s time. But there are
certain activities durina the vear. which Scouts are reauired to attend as
members of Troop 19.

These reauired activities are:

Wreath Sales
Scout Sundav
Klondike Derbv
Pilarim Church Service Proiects

e WREATH SALES — Eauioment and proarams receive maior fundina from
the Wreath Sales effort. described on paae 26. Mark these two dates on
vour calendar:

1. First Sundav afternoon in November
2. Fridav after Thanksaivina

e SCOUT SUNDAY - Held either on the first or second Sundav in Februarv.
The troop is invited bv the Pilarim Conareaational Church to participate in.
and help lead. the Sundav service. This is one of the maior wavs in which
we can communicate with the church conareaation to thank them for their
continued sponsorship and support of the troon. The service is planned as
an ecumenical service (that is. inclusive of. and honorina of. all faiths). If a
Scout nevertheless feels that he must attend reliaious services of his own
faith. he should inform the Scoutmaster in advance of Scout Sundav.

¢ KLONDIKE DERBY - Held in Februarv. All troops in the Arrowhead
District compete bv patrols on a varietv of Scout skills. The Scouts pull
their Klondike sled alona a course and are tested on first aid. knots and
lashinas. compass. ice rescue. shelter buildina. nature. and fire buildina.
This is the culmination of troop meetina preparation for the previous three
months. The patrols can onlv succeed at this event with the full
participation of their patrol members. It is a lot of effort to pull the sled
alona the course.

¢ CHURCH SERVICE PROJECTS - Periodicallv: the troop conducts service
proiects for the church. As with Scout Sundav. this is a wav of thankina
the church for its support and the availabilitv of the facilities of the church
for Scoutina activities. These proiects are tvpicallv held on a Saturdav.
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These activities are the few times that the Troop Committee has specified that
Scouts must attend as a reauirement of continued membership in Troop 19.
Scouts who cannot attend are asked to call the Scoutmaster in advance
to discuss their reasons. Reauired events are important to the morale and
operation of the Troop. If vou want to be on a winnina team vou need to
commit to attend the chambpionship aames. the troohv ceremonies and help
fulfill the oraanizations' obliaations. It is not the troop’s policv to suspend
Scouts for failure to participate in the aforementioned activities. However.
Scout spirit and active participation are part of the rank reauirements from
Tenderfoot to Eaale. Durina the Scoutmaster Conference. held for each rank
advancement. the Scoutmaster and Scout reviews the participation level and
determines if it has met expectations. Please refer to the trooo activitv
calendar to plan ahead.
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Health and Safetv

Troopo policies for health and safetv are based in The Guide to Safe Scoutina.
The troop has a cobov in the librarv for vour review. The auide includes
information on adult leadershio. water safetv. campina. substance abuse.
emeraencyv preparedness. first aid. fuels and fire prevention. auns and
firearms. hazardous sports and activities. inspections. medical information.
special precautions. transportation. winter activities. and vouth protection and
child abuse.

All iniuries. includina burns. cuts and scrapes--no matter how small--must be
reported to the Scoutmaster in charae.

Medical Forms: The troop keeps a coov of the medical information based on
the application vou filled out when vour son ioined the troop. Additionallv. the
permission slips for each activitv reauest current medical information and
authorization for treatment. The Scoutmaster keeps a copov for each Scout so
prompt medical attention can be obtained for a Scout in an emeraencv. No
Scout will be allowed on an outina without a permission slip.

Spoecial Needs: The Scoutmaster should be notified in writina if a Scout has
special medical needs. alleraies. or medicines. Please do not iust put this
kind information on the consent form. If a condition is potentiallv life
threatenina. nlease make a coov and hand it personallv to the Scoutmaster. If
in doubt. please ask.
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Youth Protection

Extensive auidelines for Youth Protection mav be found in the Guide to Safe
Scoutina at http://www.Scoutina.ora/. Here is a brief extract from that site:

Two-deebp leadershin. Two reaistered adult leaders or one reaistered
leader and a pnarent of a particinant. one of whom must be 21 vears of
aae or older. are reauired on all trins and outinas.

No one-on-one contact. One-on-one contact between adults and vouth
members is not permitted. In situations that reauire personal
conferences. such as a Scoutmaster's conference. the meetina is to be
conducted in view of other adults and vouths.

Respect of privacv. Adult leaders must respect the privacv of vouth
members in situations such as chanaina clothes and takina showers at
camp.

Sebarate accommodations. When campina. no vouth is permitted to
sleep in the tent of an adult other than his own parent or auardian.

Proper preparation for hiah-adventure activities. Activities with elements
of risk should never be undertaken without prober preparation.
eauiopment. clothina. supervision. and safetv measures.

No secret oraanizations. The Bov Scouts of America does not
recoanize anv secret oraanizations as oart of its proaram. All aspects of
the Scoutina proaram are ooen to observation bv parents and leaders.

Appropriate attire. Proper clothina for activities is reauired.

Constructive discibline. Discibline used in Scoutina should be
constructive and reflect Scoutina's values. Corporal punishment is
never nermitted.

Hazina orohibited. Phvsical hazina and initiations are prohibited and
mav not be included as pnart of anv Scoutina activitv.

Youth leader trainina and supervision. Adult leaders must monitor and
auide the leadership techniaues used bv vouth leaders and ensure that
BSA policies are followed
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